
 

AGENDA 
• Welcome and Chair’s Report 
• Treasurer’s Report 
• 2019 Plans 
• Any other business

PERSON ROLE

Patty Chatterjee Chair

Will Rawstorne Treasurer

TBC Assistant Treasurer

Vacant Secretary

Vacant Musical Director

Ros Ward Director Catering & Village Associations

Mary Simons Director Commercial Stallholders

Jane Lawrey Otford Parish Council Rep

Phil Clucas Fete Designer

Tracey Rowe Print Designer

Graham White Website Designer

Saija Smith Elands Veterinary Clinic

Ian Bell Committee Member

Andrea Kelly Committee Member

ELECTION OF OFFICERS

WINNER BEST IN SHOW 2018

OTFORD VILLAGE FETE AGM
WEDNESDAY 5 DECEMBER @ 7:45PM              HOPE ROOM, OTFORD MEMORIAL HALL

CHAIR’S REPORT 
After several years of cold, wet weather this year 
we were blessed with a glorious sunny day. 
Needless to say, this came with its own problems 
as the plastic on the giant slide was getting 
dangerously hot. Health and safety is something 
we take very seriously. 

For 2018 we made several changes; we decided, 
following comments in previous years, not to have 
a Punch & Judy show and introduce Captain 
Cutlass, a children’s entertainer. He was very 
popular, and as a result he has been retained for 
2019. We also booked a professional activity 
company to run a crazy golf activity. It proved to be 
an excellent decision as it appealed not only to 
little people but to their grandparents as well, we 
will use this company again. 

As always Elands Veterinary Clinic ran our Dog 
Show, undoubtedly the highlight of the day, we are 
fortunate in having this excellent group involved 
with our Fete. I am amazed at how many beautiful 
dogs and bitches we have resident in Otford. 

Of course, I cannot end without making mention of 
Phil Clucas and his phenomenal Ring of 
Remembrance around our award-winning duck 
pond acknowledging the ultimate sacrifice 39 
young Otfordians made during World War One. 
Not only did BBC South-East visit us but we were 
featured three times during the day of the Fete. 
The poppies have temporarily been removed 
pending a decision on their final resting place.



I am pleased to again report a strong surplus of 
£4695 down 28% on 2017 but similar to 2016. 
Unfortunately, for the third year running numbers 
visiting the fete fell. In line with numbers, gate 
receipts also fell to £3577, down 26% on 2017’s 
£4816 and well down on 2016. 

While gate receipts were down, income from 
other revenue sources rose to an impressive 
£8554, up 5% on 2017. Food and drink was 
again particularly successful, up 15% on 2017, 
including the beer tent (£872). Net proceeds 
from the raffle were an impressive £932, a 
testament to the committee members and 
volunteers pounding the pavements of Otford in 
advance of the event and the generosity of the 
Otford public! 

Overall costs also rose. Most notably 
administration costs rose 16% to £4386 as a 

variety of essential infrastructure, such as 
insurance, increased in price and the Committee 
purchased a Wheel of Fortune for use by village 
stalls and associations. Spending on attraction 
was also up as crazy Golf was added to our 
roster of attractions. 

Lastly, this year’s donations were similar in size 
to last year totalling £2250. Highlights include 
donations towards Otford’s new Heritage Trail, 
Friends of Otford Medical Practice for a new 
‘pod’ and Philip Clucas’s wonderful ‘Ring of 
Remembrance’ poppy display. 

As you would expect with continued surpluses 
the fete’s financial position remains very healthy, 
and bank balances today are over £13000. This 
position of strength is down to all the hard work 
that goes into the day from committee members 
and volunteers, particularly our Chair. 

% INC/(DEC)

REVENUE 2018 2017 2016 17/18 16/17

Gate receipts 3577 4816 5430 -26% -11%
Other revenue 8554 8159 6613 5% 23%

£ 12,131 £ 12,975 £ 12,043 -7% 8%

COSTS

Attractions 2084 1900 3199 10% -41%
Admin 4386 3938 3176 11% 24%
Assistance 966 764 1118 26% -32%

£ 7,436 £ 6,602 £ 7,493 13% -12%

SURPLUS £ 4,695 £ 6,373 £ 4,550 -26% 40%
DONATIONS £ 2,250 £ 2,382 £ 7,864 -6% -70%

TREASURER’S REPORT


